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razilian writer Paulo Coelho said in
his famous book ‘The Alchemist':
“When you want something, all the
universe conspires in helping you
achieve it This has been absolutely
true in the case of Shijo K Thomas,
the CEO of Oxygen - the Digital
Shop, a leading electronics retail
chain in Kerala, who chose entre-
preneurship at a time when he was
at the crossroads of his career in the
IT sector.

When he started off in 1999 from
a small 100-sq.ft. shop near his
home at Kanjirappally, all that he
had was a diploma in IT and two-
years of experience working inan IT
firm. The gradual and admirable rise
of Shijo from a mere shop owner to
the head honcho of a large electron-
ics retail chain employing over 350
in 15 showrooms across the State
was complemented by his unique
customer-centric vision and pas-
sion for popularising technological
advancement among the masses.

His hard work and commitment
to customers stand rewarded today.
His ability to foresee market trends
and formulate strategies based on
them are hallmarks which fit him
easily into the breed of new genera-
tion businessmen who can think
futuristically. Shijo’s unremitting
efforts have ensured that brand
Oxygen leads the market in deliver-
ing technology. “My commitment
to business has its moorings in
my strong belief that my calling is

SHIJOK THO
Age: 42

Born at: Kottayam .
Based in: Kottayam =

Family: Reshmi James (Spouse), Deepth
(Daughter) a
Loves to do (when not working):
Listening to classical music

Favourite gadget: iPhane

Favourite cuisine: Kerala delicacies
Favorite holiday destinations: Monte Carlo
Monaco and Munnar

Drives: Volkswagen Passat, Toyota Innova

“MY COMMITMENT TO BUSINESS H
ITS MOORINGS IN MY STRONG BEL
THAT MY CALLING IS TO DELIVE
TECHNOLOGY TO CUSTOMERS
THROUGH AFFORDABLE MEANS
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LAUNCH OF OXYGEN CARES
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n future we plan to add home

- iances to our showrooms at dis-
nid headquarters or in other main
1 eations. Satellite showrooms will
beopened at each taluk headquar-
 gers just for mobiles, tablets, laptops
and accessories.

* However, the realisation I have

at this point is that I should ensure
ity of the existing showrooms.
A Andyes, | believe that there is a lot
more to be done in this regard. We
have identified potential markets in
Kerala and by 2020, we aim to reach
extensively across the State.

What about diversification plans?
We are waiting for the right op-
portunity to diversify. This is an
industry which witnesses a lot of
fast-paced changes. See now I have
established Oxygen as a gadgets
store s0 our plan is to take the ben-
efits of robotics and Artificial Intel-
ligence (Al) to our customers. At the
current pace of technological prog-
ress robotics and Al will become an
integral part of our life in another
five years, All future electronic
machines and gadgets will require
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ervice support. | think we should
be also ready for changes in a way
that makes us able to deliver services
by keeping pace with the changes in
the global electronics market.

I' may be able to open another 100
showrooms like this for mobiles and
other devices. But you never know
when these gadgets will suddenly be
phased out like how VCP and VCR of
olden days vanished from the market.

How do you connect with your staff
and employees?

I have 350 employees. I believe
that if my business has grown it is
because of the valuable manpower
I have. They are the people who
helped this company grow. And I
should say that my contribution
has been minimal. People say many
negative things about the same
manpower in Kerala; that they
have a white-collar mentality and
so on. From my own experience, |
should say that the locally-recruited
manpower is my strength. Close
to 99 per cent of people here work
selflessly. From my side, I have
always ensured that there was never
any differentiation on the basis of
caste or religion during recruitment
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or performance evaluation.

What'’s your advice to the youth com-
ing into entrepreneurship?

Do not do it because choos-
ing entrepreneurship has become
a trend. The experience from an
established workplace is always
an added advantage. Just 2 degree
in some professional or job-ori-
ented course really holds no real
value because that won't make you
industry-ready. Also, aspiring en-
trepreneurs should have creativity.
It is okay to have creativity without
money. One can still change the
scenario. But if it is having money
without creativity then much can-
not be attained.

What is your philosophy at work?

I don’t maintain tight schedules
in life. I am a relaxed person and
take things the way they come. I am
interested in current affairs and 1
love listening to news. Some people
may argue that newspaper read-
ing may create negative vibes right
at the start of the day. But I think
it is okay if you have the capacity
to channelise your energy in the
right direction. I am a person who
enjoys delegating work and I get
bare minimum business calls. Usu-
ally, cell phones of business people
keep buzzing. I regularly come to
the office but even here I do not
have to take a lot of strain. My office
work mainly involves meeting with
employees and managers who are in
charge of things. Once in a while, I
visit Oxygen showrooms.
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